A number of factors were reported concerning the appropriateness of libraries for the base of bioinformatics support services:

1. The “neutral” or “central” nature of the library
2. The library’s traditional relationship to information and information services
3. Librarians’ abilties in terms of information management and instruction

4. Institutional “gap” waiting to be filled

“ ... the notion that the library is sort of Switzerland, that it doesn’t have a strong departmental affiliation, it has, it's at the
crossroads of four missions are, education, patient care, research and community involvement, I mean, that's, that's the library
in a nutshell. ..The training can not be done effectively in each department, you duplicate a lot of things. The basic access to
the kind of information resources that we are trying to promote at this level is best done in some sort of central fashion, we
don't have a bioinformatics department here, we don't have another place that really would take ownership of it, and so we
were basically opportunistic and said “look, it makes sense to put it in the library”. Library director who has hired BSS

when we did the NCBI classes, when | saw the response - we were getting 150 or so signing up, that was a huge thing. The
other thing was ...there was a lunch meeting, and the NCBI trainers were meeting with faculty, and I was just astounded with
the feeding frenzy, that went on, because they were giving them questions about their research and how they were analyzing
data and suddenly you could see the lights going off where they were saying “that just saved me weeks, weeks of data
analysis” and so, when I saw that, that was probably the most impressive because | really got it at that point, that, you know,
there's a service here, that really could help speed research ‘here on campus. And it's not something that exists presently...
the library in terms of thinking about not jus but now we have moved into another area
and that's really where as a research institution there’s such a huge focus-that we really needed to be part of that in order to
provide it.” Library director who has hired BSS

“I think part of their work here is learning, for them, it learning the librarian language. And because they've done that, they've
almost provided a bridge between some of the more scientific faculty into the library and into other resources that the library,
not, not just the bioinformatics resources, but other resources as well.” Librarian speaking about BSS at her institution

“In some sense, in the ways that libraries are changing, becoming much more multimedia, and computer-oriented, because that's
w we get most of our information now, to me it does make sense, but I think we are stil in the middle of that conversion.
So for a library, 1 think that, I think it makes sense ... but there are still some people who see it just as a collection of books,
that they have no relationship to anymore, all articles are available online, they don't need to go to the library. I do think it
makes sense ... ibraries are evolving and what they're becoming and growing into, but I think that it still need to be
advertised and kind of promoted as the being such that this is something libraries can really do.” Graduate student in a
bioscience field
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“The centralized and "neutral" library provides an obvious setting for
units that deal with databases and information, so it is a natural match.” 8SS

support. libraries are

“I think that the library is an appropriate "command center" for bioinformatics training, but it i critical to form partnerships with
groups across campus for success.” BSS

“From what | understand of bioinformatics, a large part of that field is understanding and organizing data. Libraries are the logical
place to host such expertise since many skills are those already in place in traditional librarianship.” Librarian who does not
serve genetics-, molecular- or bioinformatics-related researchers
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1. New clients coming to the library and taking advantage of the bioinformatics 1. Client perceptions of libraries

(and other services)

2. The creation of partnerships with academic faculty, departments, and units
3. Integration into the curriculum
4. Funding for bioinformatics-related positions or resources

“Developing partnerships within the university and with neighboring institutions. Sponsoring
instructional content from internal and external experts for the entire university community.
Library director who has hired BSS

“Partnerships with microarray core and division of biology and biomedical sciences; recognition
in CTSA proposal of library's important role in training.” Library director who has hired BSS

“Our program has grown so much in the past 5 years that it is now a 2-person team with the
potential to expand even more. It is my understanding we provide more licensed resources
to our users than any other institution in the US." 855

"lmegranng into the graduate curriculum with a semester-long bioinformatics course and a
arly overview seminar.” 8SS

“The creation of a Bioinformatics Interest Group of librarians across several disciplines.” BSS'

2. Lack of funding
3. Lack of qualified bioinformatics support personnel
4. Competition with other bioinformatics-related units at the institution

“Lack of faculty rank for bioinformatics specialists ignorance among scientists of the
capabilities of library bioinformatics specialists” Library director who has hired BSS

“Being based in the library (the library= books and dust to many people)” 855

“Many faculty still view library as a traditional reference service-based institution.” £S5

“Many of the same barriers that exist for any library-sponsored program-what can a librarian
possibly teach me that | don't already know? The librarian image is not good for reaching

out to teach technical information skills that most researchers believe that they already
know.” BSS

“Librarians don't have the knowledge and if they had, scientists wouldn't ask librarians.”
Librarian from library without molecular-related support

“Ensuring faculty are aware that the librarian can assist them (marketing) and that the
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